
  

 

  
 

ClientSpotlight  
Rick Henry, Founder & CEO of Microcel 
 
 
As the founder & CEO of Microcel, Henry has 
revolutionized the industry, providing 
innovative strategies for new technologies, 
merchandise and customer training.   
 

1. Why/how did you start your business?   
 
In 1987, I was working for Cantel as a 
Service Manager and decided to move 
to Nokia.  At Nokia, I was actively 
involved in all areas of the business 
including; service to sales, marketing, 
advertising, product development and 
product marketing.  
 
Nokia was number one in the market 
internationally at that time, but 
products shipping from Korea could not 
be serviced easily in Canada.  No one in 
Canada could assist with product 
maintenance, so Microcel was started 
to service this missing void at Nokia. In 
1989 I founded Microcel to take care of 
service needs for Nokia, then joined 
myself in 1990 with a consulting 
contract to help design phones and 
accessories for Nokia globally as well as 
several other consulting contracts with 
Cell phone carriers and retailers looking 
to enter and expand their cell phone 
and accessory business in Canada. I 

started to grow the company adding 
key individuals and provided a vision to 
lead our team into leading edge 
technologies and vendor partnerships, 
representing the future needs of 
consumers specializing in being best in 
class in distribution.  
 
Today, Microcel proudly provides 
innovative go-to-market strategies for 
new technologies, merchandizing and 
training to customers.  We have a 
variety of products in various categories 
from; Wireless Accessories, Wearables, 
Outdoor Tech, Smart Home, Portable 
Audio, 3D Printing, Health and 
Wellness, Sports Tech, Smart Toys, and 
much more! Our products can be found 
at leading retailers in all major channels 
such as: Carriers/Wireless, Consumer 
Electronic, Mass Merchant, Sporting 
Goods, Education, DIY, Premium 
Incentives and Outdoor Business to 
Business, etc. 

 
2. What do you think made your business 

a success?   
 

Our company is always evolving to stay 
ahead of competitors.  Microcel has a 
clear vision for the future of technology 



  

products and we consider ourselves as 
brand builders versus brand collectors.   
 

3. How did you build your brand? 
 
We are a distributor brand versus a 
consumer brand.  Our reputation is 
known in the industry as “best in class” 
and we stand by our brand.   

 
4. Considering the technology industry, 

how do you keep abreast of change in 
products and consumer needs? 

 
We understand what is in the market 
and have a full comprehension of what 
is happening in the market.   
 
Our team attends tradeshows, which is 
not our main source of information as 
they tend to be behind in market 
products.  We also read various studies 
and stay close to the strategy and focus 
of our customer, which provides details 
on what products are impacting lives.   
 
We participate in industry discussions 
and the entire team is engaged in 
research.   
 

5. Have you encountered any lessons, i.e. 
failed products etc., and what would 
you have done differently? 
 
There are two specific lessons I have 
learned over the years in this business.  
People and product! 
 
When it comes to people, they make 
the company successful.  I can not do 
this on my own. Getting the right 
people on board, training and 
supporting them for success if very 
important. This is a big reason we have 
been successful and have had longevity 
over the last 30+ years.  
 

With product, we push the boundaries 
of our products and services and think 
outside the box to evolve and deliver on 
expectations.   

 
6. What do you look for in an employee?  

 
I look for intelligent, passionate, self-
motivators.   It is important they have a 
strong hunger for learning and fit our 
“Microcel Culture”. Microcel is a family! 
  

7. When it comes to customer service 
how are your employees trained?  Do 
you have creative and innovative 
solutions in place? 
 
Our team embraces core values which 
include; relationship building and 
collaboration, a passion to do it right 
and embracing change.   
 
Simply put, we are a proactive team 
that continues to evolve.  We document 
customer service instances, listen and 
respond. 

 
8. What advice would you give an 

entrepreneur starting a new business? 
 
I would share with any entrepreneur 
there’s a lot more work in running a 
business than expected.  So be 
prepared!   
 
I would also suggest that they surround 
themselves with “rock star” performers.   
 
Lastly, they should take emotion out of 
the business, people make bad 
decisions on emotions and make sure 
you have strong financials in place.   

 
9. What do you hope to accomplish over 

the next year? 
 
I am hoping for strong growth and 
profits! 



  

 
10. What do you enjoy doing in your free 

time? 
 

I enjoy spending time with my children 
and family.  I live my life to the fullest 
and I experience the things I love, such 
as boating, scuba diving and skiing.  I 
also have a wonderful circle of friends 
who I enjoy time with.   
 

11. What did you look for in an advisor for 
your business? 
 
I looked for an advisor that “fit like a 
glove”!  Relationships are so important, 
so my advisor needed to be 
comfortable in providing ideas and 
collaborating with me.  And, I wanted 
an intelligent professional who was 
good at what they did, and that their 
actions provide results.  
 

 
_____________________________________________________________________________________________ 
 
ABOUT HOUSER HENRY & SYRON LLP  
 
Your business grows. You expand into new markets, hire new people, move into larger facilities, launch new 
products or services – and face new legal issues and challenges. Since 1934, Houser Henry & Syron LLP has 
provided legal services to private businesses, helping them deal with the complexity that comes with growth and 
success. We understand the needs of mid-sized businesses and their owners and managers and we have the 
breadth of expertise and the depth of experience necessary to meet those needs. We offer this booklet as a handy 
reference and as an overview of some of the questions you may face when considering or entering shareholder 
agreements or dealing with a shareholder dispute. For more information, please contact one of the lawyers with 
our firm. You may also wish to visit our website, www.houserhenry.com, for an overview of our team and our 
services.  
 
_____________________________________________________________________________________________ 
 
CONTACT US  
 

If you would like more information about this or any area of corporate law, please contact us: Houser 
Henry & Syron LLP Suite 2701 145 King St. West Toronto, Ontario Canada M5H 1J8 t: 416.362.3411 f: 
416.362.3757 e: info@houserhenry.com  

 


